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Fire District 1 provides full-time staffi  ng at 12 fi re stations  – including three in Edmonds – strategically located to 
provide prompt emergency response across a 45-square-mile area. All fi refi ghters are certifi ed as either emergency 

medical technicians or paramedics. That’s important because most of the 911 calls we receive are medical emergencies. 
Firefi ghters specializing in hazardous material response and technical rescue are also on duty daily.

2EMERGENCY RESPONSE
fires / emergency medical services / hazardous situations

Snohomish Co. Fire District 1 / 2015 Annual Report to the City of Edmonds  / www.fi redistrict1.org

Major incidents
in Edmonds

December 22, 2015:
21106 Shell Valley Rd.

A chimney fi re caused more than $30,000 damage 
and displaced a couple from a duplex at 21106 Shell 
Valley Road on Dec. 22. A woman was home at the 
time of the fi re and got out safely. Smoke was coming 
from the eaves on all side of the three-story duplex 
when the fi rst fi re engine arrived. Firefi ghters quickly 
extinguished the fi re and kept it from damaging the 
other unit in the duplex.
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EMERGENCY MEDICAL &
COMMUNITY HEALTH SERVICES
lifesaving care / medical aid / community paramedicine

TOP10
EMS responses

Most of the 911 calls we respond to in Fire District 1 are for emergency medical aid. Our commitment to providing 
you with the best possible care means we are constantly scrutinizing our work, exploring the latest advances in 

EMS and applying what we’ve learned to enhance patient care. Our eff orts have earned national accolades in recent years, 
but more importantly they’ve improved service to our citizens.

Community paramedic task force
Verdant provides grant to expand service

Snohomish County Fire Dis-
trict 1 and the Lynnwood 
Fire Department teamed 
up to expand community 
paramedic service in south 
Snohomish County.

The Verdant Health Com-
mission provided a grant 
of more than $1 million to 
fund the regional program 
for the next three years.

Deputy Chief Shaughn Maxwell, head of Fire District 1’s Emergency 
Medical Services Division, describes the community paramedic program 
as “a health-care early-warning system.”  He explained, “Our emergency 
responders are in a position to know that someone needs help before 
anyone else. Many of these patients end up being frequent 911 callers and 
are referred by fi refi ghters to the community paramedic for follow-up 
services.  Through our community paramedic program, they can connect 
these patients to the health and social service they need.”

Fire District 1 and Lynnwood Fire Department initiated separate com-
munity paramedic programs over the last two years.  Verdant supported 
both eff orts with grant funding.  “This new grant will bring together the 
most impactful activities of both programs,” Maxwell said.

Fire District 1 and Lynnwood Fire Department have created the South 
Snohomish County Community Resource Paramedic Task Force to deliver 
services using Fire District 1’s program model. The task force includes 
one community paramedic from each agency:  Shane Cooper from Fire 
District 1 and Dan Grantier from the Lynnwood Fire Department. Joining 
them is Fire District 1’s community resource specialist, Kristen Thorsten-
son, who focuses primarily on falls, a top reason for program referrals. 
The Verdant grant will also fund a part-time administrative assistant to 
enter data, run reports and build fi les so the rest of the team can spend 
more time in the fi eld working with patients.

“We’ve already seen the community paramedic can be a strong tool to 
enhance patient care and reduce health care costs, and we want to build 
on that,” Maxwell said.

The top 10 clinical impressions 
(primary reasons) for EMS calls were:

1 Traumatic injury:
        2,037 cases

2 Generalized weakness:
        1,228 cases

3 Pain (non-traumatic):
        1,145 cases

4  Behavioral/psych. disorder:
       1,112 cases

5  No complaints/illness/injury: 
        1,069 cases

6 Abdominal pain/problems:
        861 cases

7 Altered level of consciousness:
        752 cases

8 Chest pain/discomfort:
         651 cases

9 Respiratory distress:
        560 cases

10 Fainting/syncope: 
             455 cases
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TOP10
injury responses

The top EMS responses for injuries in 
the Fire District 1 service area:

1 Fall:
       1,092 cases

2  Motorized vehicle collision:
        478 cases

3 Physical assault:
       102 cases

4  Self-infl icted injury:
       73 cases

5 Bicycle accident:
        49 cases

6  Stabbing/cutting (accidental):
       47 cases

7 Domestic violence:
        43 cases

8 Sports injury:
        41 cases

9 Struck by blunt/thrown object:
        32 cases

10  Bite:  17 cases

Fire District 1 honored for 
having county’s highest 
cardiac arrest save rate

New position focuses on falls prevention,
CPR training, community preparedness

Meet our community
resource specialist

Fire District 1 hired Kristen 
Thorstenson as a community 
resource specialist, focusing 
on emergency medical ser-
vices prevention and education 
programs.

Falls prevention is a major 
emphasis for Thorstenson, who 
works closely with Fire Dis-
trict 1’s successful community 
paramedic program to help 
manage referrals and outreach 
for patients with needs outside 
the scope of traditional EMS 
programs.

Fire District 1 responds to more 
than a thousand falls each year. 
This is one of the top three 
reasons patients are referred to 
our community paramedic.

Thorstenson works with pa-
tients who have fallen or who 
are at risk of falling. She fol-
lows up with these patients to 
provide information, assistance 
in accessing existing social 
services or scheduling a home 
visit for a falls risk assessment 
and safety survey.

FD1 Community Resource Specialist 
Kristen Thorstenson meets with Anne-
Marie Sykes to assess fall risks and 
improve safety in the Edmonds home she 
shares with husband, Frank.

Thorstenson also coordinates public 
fi rst aid and CPR courses and com-
munity emergency preparedness 
education programs.

Left, Snohomish County EMS Medical Program 
Director Dr. Eric Cooper presents Fire District 1 with 
the award for having the highest cardiac arrest save 
rate in the county.
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TRAINING
skill building / educational opportunities / response readiness

The Fire District 1 Training 
Division provides a wide range 

of educational opportunities to 
prepare fi refi ghters to respond to 
fi res, hazardous materials, technical 
rescues, motor vehicle collisions, 
emergency medical and other 
incidents.

Training new hires, captains and 
battalion chiefs:  The Training 
Division provides programs to help 
newly hired fi refi ghters and recently 
promoted captains, and batt alion 
chiefs successfully fulfi ll their duties.

The Training Division conducted a 
fi ve-week orientation program for 
six lateral-hired fi refi ghters prior 
to their assignment to shift. This 
program addresses all working 
aspects expected of probationary 
candidates. Each candidate received 
instruction in the areas of hose 
deployment, engine company 
functions, truck company functions, 
emergency medical services, 
technical rescue, hazardous 
materials, marine operations, 
inspections and comprehensive 
information detailing the work 
performed by administrative staff  
and programs. 

In addition to this orientation, the 
Training Division also provided 
one-week probationary orientation 
programs for captains and batt alion 
chiefs. These programs are designed 
for personnel ready to promote to 
these leadership positions and are 
focused on the specifi c tasks and 
details necessary for successful 
performance at each level. The 
captain’s orientation was provided 
for fi ve fi refi ghters who have 
since been promoted to captain. 
Additionally fi ve captains received 
probationary orientation for 
batt alion chief. Two have since been 
promoted to this rank. 

Training on oil train risks and readiness

Fire District 1 hosted a class for safety professionals and fi rst respond-
ers to learn about crude oil rail transportation risks and preparedness in 
August.

This will help Fire District 1 in response planning for the oil trains coming 
through our service area in unincorporated south Snohomish County and 
the City of Edmonds.

The course was sponsored by the Northwest Center for Occupational 
Health and Safety and the Department of Environmental and Occupa-
tional Health Sciences at the University of Washington School of Public 
Health. It was designed to give participants an awareness and safety 
information about the crude oil carried by rail from the Bakken region 
of North Dakota. Participants examined case studies of recent oil-train 
incidents, identifi ed response issues and hazard response steps to prepare 
for a rail incident.

Fire District 1 has also hosted regional table-top exercise to work through 
response plans with railroad representatives, law enforcement and other 
fi rst responders from neighboring jurisdictions.

Mass casualty incidents: Last 
year showed a focus shift on our 
traditional preparations to manage 
mass casualty incidents. Fire 
District 1 partnered regionally with 
south Snohomish County police 
agencies to focus specifi cally on 
unifi ed response to active shooter 
scenarios and situations. This 
training was successful as a fi rst 
step in preparing for these types of 

incidents. Following this training, 
Fire District 1 has purchased 
necessary safety equipment for 
response personnel and plans to 
continue preparations with a large-
scale drill planned for the third 
quarter of 2016.

Annual training programs: The 
Training Division is responsible for

Continued on next page
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establishing programs to comply 
with local, state and federal 
mandates. To ensure compliance, 
each member of the department is 
provided with a tracking document 
in which to appropriately document 
their required training. Five 
positional documents are created 
for this purpose: Administrative, 
Medical Services Offi  cer, Command 
Offi  cers and Shift Batt alion Chiefs, 
Shift Captain and Firefi ghter, and 
Volunteer Offi  cer and Firefi ghter. 
From this document, individual 
classes and expectations are derived 
to create the substance of the annual 
training calendar and classes. 

Command staff training: Command 
staff  training prepares chief 
level offi  cers to lead fi refi ghting 
operations at emergency incidents. 
Quarterly training included 

emergency scene communications, 
fi refi ghter may day scenarios, 
crude oil train derailment and 
response, special occupancy hazards 
associated with marina operations 
and fuel service stations as well 
as technical rescue and hazardous 
materials incidents. 

Regional partners Everett  FD and 
Lynnwood FD participated, with 
Fire District 1 in the command staff  
training program. Training with our 
regional partners prepares all of us 
to work together more effi  ciently 
and eff ectively in an actual 
emergency.

Regional partnerships: Fire 
District 1 continued its regional 
partnerships in 2015 through its 
participation in the county-wide 
annual training programs and 
quarterly ASCERT drills. 

The county-wide program places 
training classes on the Snohomish 

County Training Offi  cer’s website 
for all county agencies to access. 
These classes and drills help provide 
the substance to ensure 100 percent 
compliance with laws governing 
the minimum requirements for 
fi refi ghters. 

ASCERT drills bring together 
the training divisions of Everett , 
Lynnwood, Mukilteo, and Fire 
District 1 to coordinate on large scale 
drills and interoperability.

This format allows for cost sharing 
and provides an opportunity for 
our personnel to work alongside 
our regional partners in a controlled 
environment prior to emergency 
response. Topics for these drills 
included vent, enter and search; 
forcible entry; vertical ventilation; 
EMS-based scenarios; active shooter 
education; mid-rise operations; and 
urban search and rescue operations.

 -- Continued from previous page

Firefi ghters practice water rescues aboard Marine 16 off the shoreline of  Edmonds.
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VOLUNTEERS
commitment to community service / on-scene support

The Volunteer Division provides 
support response with AIR 10, a 

truck equipped to provide on-scene 
air-bott le refi lls, supplemental light-
ing and fi refi ghter rehabilitation. 
The division also supports preven-
tion education and community 
relations.

Training and career develop-
ment: Volunteers participated in 
46 weekly drills of 2-3 hours each 
and 11 additional drills.

Alarms: Volunteers responded 
with AIR 10 to 43 alarms including 
32 residential fi res, 8 commercial 
fi res, 2 mutual aid fi res and 1 storm 
stand-by.

Public education and com-
munity events: Volunteers 
assisted with public education 
activities and community events 
including:

• Edmonds Egg Hunt
• Mountlake Terrace Egg Hunt
• Volunteer Recruit Interviews
• Edmonds Waterfront Festival
• Edmonds Fourth of July Parade 

and Waterball Competition
• Tour de Terrace Parade and 

Fireworks Show
• National Night Out Against 

Volunteer fi refi ghters host the traditional waterball competition on July 4 in Edmonds.

Crime events in Brier, Mount-
lake Terrace and Willis Tucker 
Park

• Brier SeaScare Porchlight Parade
• Taste of Edmonds
• Fire Prevention Month Open 

House
• Treelightings in Brier, Edmonds 

and Mountlake Terrace
• Station 23 Neighborhood Holi-

day Party

• Santa Claus Ride-Along to 
neighborhoods

• Delivery of food and gifts to 
needy families

• Post-fi re neighborhood meetings
• Shop with A Cop
• Mountlake Terrace Trunk-or-

Treat
• Chief for A Day tour
• Dining for Dollars fundraiser for 

Chelan fi re victims
Staffi ng a booth at the Edmonds 
Waterfront Festival.



In addition to standing ready to respond to a wide range of emergency situations, we’re also here to help you prevent 
those emergencies from happening in the fi rst place. Your fi refi ghters work with full-time staff  to provide fi re and in-

jury prevention services and public education.

Total plan
review hours:  397
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FIRE PREVENTION & EDUCATION
safer places / safer people

Inspections
in Edmonds

Permits
in Edmonds

Education
by the numbers in Edmonds

50 students trained in fi rst aid and CPR

549  students reached
 in school presentations

144  citizens reached in fi re
department presentations

2,073  citizens reached at
community events
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COMMUNITY CONNECTIONS
engaged and involved / part of your neighborhood

We’re proud to be part of the communities we serve. That means gett ing involved in events and activities that 
benefi t our neighbors. It also means keeping in touch. Social media, such as Twitt er (@SnoCoFire1) and Face-
book (Snohomish County Fire District #1), our new website and our FlashPoint newslett er help us communi-

cate with the citizens we serve.

Newsletters
Our FlashPoint newslett er 
is mailed to households. 
We also send out targeted 
mailings to neighborhoods 
following fi res or other 
emergency incidents.

Social media

@SnoCoFire1

Snohomish County
Fire District #1

Website
Our new website in-
cludes interactive tools 
to keep citizens informed 
including e-notifi cations 
about events and meet-
ings. We’ve also added a 
link where you can listen 
to live fi re radio and 
dispatch.

Keeping
in touch

Edmonds Fourth of July Parade

Sister City
visit to Station 17

Promoting CPR 
& AEDs in the 
community with 
Heart of Edmonds 
School District
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OUR PEOPLE
caring / professional / dedicated to public service

6 fi refi ghters
join our ranks
Fire District 1 hired six fi refi ghters in 
2015 to fi ll vacancies which occurred 
during the recession when a hiring 
freeze was implemented and 
employees retired or transitioned to 
other agencies. 

Stay at Work Program 
The Stay at Work Program was 
implemented by the Department 
of Labor & Industries and provides 
fi nancial incentives for employers to 
help injured workers stay on the job.  
Eligible employers are reimbursed 
for 50 percent of the base wages 
they pay to the injured worker and 
some of the cost of training, tools 
or clothing the worker needs to do 
light-duty or transitions work, when 
an employee is unable to return to 
their regular position.  The Human 
Resources Department manages 
the Stay at Work Program for Fire 
District 1 and has worked diligently 
with the Department of Labor & 
Industries to recoup reimbursements 
totaling nearly $25,000 in 2015 and 
nearly $90,000 since Fire District 1 
began participating in the program.

2015 retirements
The following individuals retired in 
2015:  FF Dave Arnim, Capt. Tom 
Delisle, FF Mike Hill and Capt. Dan 
Tobin

Fire District 1 welcomed six new fi refi ghters to its ranks in 2015: Greg Rudiger, Jeff Brown, 
Corey Palmer, Shawn Evenhus, Alex Jenness and Kyle Havens.

Chief Widdis presents a fl ag to retiree Firefi ghter David Arnim in a ceremony that also 
honored retirees Capt. Dan Tobin and Firefi ghter Dave Pelham.
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OUR FUNDING
accountability / stewardship of public resources
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9/11 Memorial opens in Edmonds
On Sept. 11, fi refi ghters, law 
enforcement offi  cers and citizens 
gathered for the opening ceremony 
of the 9/11 Memorial in the Fallen 
Firefi ghters Memorial Park outside 
Fire Station 17 in downtown 
Edmonds.

The centerpiece of the memorial 
is a 1-ton, 8-foot long steel beam 
recovered from the ruins of the 
World Trade Center and obtained 
by Fire District 1 in 2011. The Fire 
1 Foundation and members of the 
International Association of Fire 
Fighters Local 1828 raised funds to 
build the memorial.

In addition to the beam from the 
World Trade Center, the memorial 
features stainless steel and glass 
structures to honor the nearly 3,000 
people killed during the terrorist 
att ack, including 343 fi refi ghters and 
60 police offi  cers.
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2015
Edmonds by the numbers

APPENDIX A:

NOTE:   All data reported, except call load totals, is for Jan. 1, 2015  through 
Dec. 14, 2015, due to a change in software.
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2015 Edmonds responses by the numbers

Responses by call type
81 percent of calls 
in the City of Edmonds are 
for emergency medical 
services.

Total incidents in the city

14

5,291 total number 
of incidents fi refi ghters 
responded to in the City of 
Edmonds in 2015.
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2015 by the numbers

Calls by time of day
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Calls drop off at night
when most people
are asleep

More calls occur 
during the day when 
people are most active

Total incidents by Edmonds stations

Call volumes peak during the day and drop off at night in Fire 
District 1’s service area including unincorporated Snohomish County, 
Brier, Edmonds and Mountlake Terrace.
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Response times in Edmonds

In an emergency, every second counts. That’s why Fire District 1 constantly monitors and analyzes our response times 
– from the time you call 911 to the time we arrive at your emergency. Fire District 1 and our partner cities have adopted 
response time standards all built around assembling enough fi refi ghters and equipment in time to eff ectively mitigate 
your emergency. Here’s a look at how we did in 2015.
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Total turnout time:  Better than standard

Standard:  2:45 minutes on 90 percent of all emergency 
calls. Turnout time measures the time from dispatch until 
fi refi ghters leave the station in required protective gear.

Fire District 1’s turnout time was 2:39 minutes 
for 90 percent of all calls, better than 
standard by 6 seconds. 

2:39
    turnout time
       on 90% of calls

Standard:
2:45 minutes

16

First arriving fi re engine on 
fi re response:  19 seconds off standard

Standard:  6:30 minutes travel time for arrival fi rst fi re 
engine on 90 percent of fi re calls.

NOTE:  City of Edmonds has NEVER met this standard.

The average response time of the fi rst arriving fi re 
engine was 6:49 minutes for 90 percent of all fi re calls, 
19 seconds short of the standard. 

6:49
       response time
       on 90% of calls

Standard:
6:30 minutes

Residential fi re deployment of full fi rst-alarm assignment:   Did not meet standard

Standard:  7:45 minutes travel time for arrival of all fi rst-alarm response vehicles and personnel (15 fi refi ghters) on 90 
percent of residential fi re calls.

Fire District 1 responded to four full-alarm residential fi res 
in the City of Edmonds in 2015. Assembly of effective 
force times were:
Incident 1: 7:00 
Incident 2: 8:00 
Incident 3: 8:22 
Incident 4: 9:00 

All incidents had fi refi ghters on the scene within 1-3 min-
utes. Firefi ghters begin mitigating the emergency as soon 
as they arrive. This element measure the last arriving unit 
at a house fi re. The predictable consequences for this 
element (last arriving unit) are inconsequential as the fi rst 
arriving units have the greatest impact on these events.
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Commercial fi re deployment of full fi rst-alarm assignment:   Did not meet standard

Fire District 1 responded to fi ve full-alarm commercial 
fi res in the City of Edmonds in 2015. Assembly of effective 
force times were:
Incident 1: 8:00 
Incident 2: 6:00 
Incident 3: 7:16 
Incident 4: 9:00
Incident 5:       14:00

Fire District 1 met the standard on all but one incident:  
A call that initially was dispatched as a commercial fi re 
alarm, then upgraded to a commercial fi re dispatch 5 min-
utes later. For the initial report of a commercial fi re alarm, 
one engine company was dispatched. The rest of the 
fi rst-alarm assignment wasn’t dispatched until 5 minutes 
later when the call was upgraded to a full commercial fi re 
response.

Standard:  9:00 minutes travel time for arrival of all fi rst-alarm response vehicles and personnel (19 fi refi ghters) on 90 
percent of commercial fi re calls.

Fire District 1 responded in 5:15 minutes to 90 percent 
of all BLS calls, meeting standard

5:15
       response time
       on 90% of calls

Standard:
5:15 minutes

Basic Life Support (BLS) response:
Standard achieved

Standard:  5:15 minutes travel time for arrival of fi rst 
EMS unit (BLS or higher) on 90 percent of medical aid 
calls requiring basic life support treatment.

Fire District 1 responded in 6:49 minutes to 90 percent 
of all ALS calls, 4 short of the standard.

Advanced Life Support (ALS)
paramedic response:
4 seconds off standard

6:49
       response time
       on 90% of calls

Standard:
6:45 minutes

Standard:  6:45 minutes travel time for arrival of fi rst 
Advanced Life Support (paramedic) unit on 90 percent 
of medical aid calls requiring ALS treatment.

Technical Rescue and Hazardous Materials response:  No incidents reported

Response time for marine rescue and personnel:  1:24 minutes better than standard

Standard: 6:30 for arrival of fi rst unit with appropriately trained and equipped marine rescue and fi refi ghting personnel.

Five calls in the City of Edmonds required this response. Fire District 1 responded in 5:06 minutes to 90 percent of all 
marine incidents, 1:24 minutes better than the standard.



APPENDIX B:
2015 Annual Compliance Report

to the City of Edmonds
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NOTE:   All data reported, except call load totals, is for Jan. 1, 2015  
through Dec. 14, 2015, due to a change in software.
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SNOHOMISH COUNTY FIRE DISTRICT #1 
ANNUAL COMPLIANCE REPORT 

CITY OF EDMONDS 
2015 

 
BACKGROUND 
 
On November 28, 2006, the City of Edmonds City Council adopted Resolution No. 1133, 
which adopted the performance, policy, standards, and objectives outlined in the Wash-
ington Legislature Substitute House Bill 1756, as the Edmonds Fire Department emer-
gency resource deployment and response time objectives.  
  
On November 2, 2009, the City of Edmonds City Council approved an Interlocal Agree-
ment with Snohomish County Fire District 1 (SCFD1) that transferred Fire and Emergen-
cy Service responsibilities to SCFD 1. Section 2.5 of the Interlocal Agreement requires 
SCFD 1 to report to the City performance standards as identified in RCW 35.103. The 
following constitutes this reporting requirement: 
 
2015 COMPLIANCE REPORT CONTENTS 
 
As required by SHB 1756, the 2015 Compliance Report includes four Sections: 
 

 Section 1: Edmonds Municipal Code Chapter 2.12 Fire Department  
 Section 2: SCFD 1 Policy Statements. 
 Section 3: Comparison of 2015 response times to each adopted response stand-

ard. 
 Section 4: An explanation of why Council-adopted standards were not met, the 

predictable consequences of failing to meet the adopted standards, 
and the steps necessary to correct deficiencies in order to achieve 
compliance.  

  
 
SECTION 1……………………………………………………………………………..2 
 
SECTION 2……………………………………………………………………………..3 
 
SECTION 3……………………………………………………………………………..4 
 
SECTION 4……………………………………………………………………………..8 
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SECTION 1 
 

EDMONDS MUNICIPAL CODE 
Chapter 2.12 

FIRE DEPARTMENT 

Sections: 
2.12.010    Fire service. 
2.12.020    Pre-existing rights and obligations not impaired. 

2.12.010 Fire Service. 
Fire service is provided to the citizens of the City of Edmonds by and through a contract with 
Snohomish County Fire District 1. Whenever any reference is made in the provisions of the Ed-
monds City Code or Edmonds Community Development Code to “fire chief,” “fire marshal,” “fire 
department,” or any other reference to a firefighter or fire services, such term shall include, for the 
provision of administrative or other day-to-day fire services, to reference the fire chief, fire mar-
shal and firefighting services performed for the City by contract by Snohomish County Fire District 
1.  

A.  The officials of Snohomish County Fire District 1, when performing services by contract to 
the citizens of the City of Edmonds and to the city in its corporate capacity, shall exercise 
any and all rights, duties, obligations and responsibilities in accordance with the provisions 
of this code to the same extent and in the same manner as if performed by an employee of 
the City.  

B.  Employees of Snohomish County Fire District 1 (“District”) shall not be entitled to any wage 
or benefit provision of this code, including but not limited to Chapters 2.06 and 2.35 ECC. 
The Edmonds civil service system shall remain in effect but no employee of SCFD1shall 
have recourse to the Civil Service Commission following the termination date of fire de-
partment employees by the City. [Ord. 3762 § 2, 2009]. 

2.12.020 Pre-Existing Rights and Obligations Not Impaired. 
The City Council’s determination to contract or not contract for fire services with Snohomish 
County Fire District 1 and the provisions of this chapter shall not impair any existing vested right 
or vested obligation created under the provisions of state law or under Chapter 2.50 ECC, Fire-
men’s Relief and Pension System, Chapter 2.60 ECC, Reserve Fire Fighters’ Relief and Pen-
sions Act, Chapter 2.70 ECC, Retirement System, and Chapter 10.30 ECC, Disability Board, as 
well as the City’s MEBT plan. The rights of any person under such system vested prior to the 
transfer of fire service responsibility by contract shall remain in full force and effect and are not 
impaired by either such or the adoption of this chapter. [Ord. 3762 § 2, 2009]. 
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SECTION 2 
 

POLICY STATEMENTS 
 

The Fire Department maintains written policy statements that establish the 
following: 
 
1.  The existence of the Fire Department is verified by Municipal Code 2.12. 

 
     __X__meets requirement_____does not meet 
 
2.  Services that the Fire Department is required to provide are addressed in the Inter-

local Agreement for Fire and Emergency Medical Services. 
 

     __X__meets requirement_____does not meet 
 
3.  The basic organizational structure of the Fire Department is as depicted in the 

SCFD1 Organizational Chart approved by the Fire Chief. 
 

__X__meets requirement_____does not meet 
 
4.  The number of Fire Department employees on duty daily in 2015, at the Edmonds 

stations, is 12 personnel including Battalion Chief as outlined in the Interlocal 
Agreement for Fire and Emergency Services, and as adopted by SCFD1 Board of 
Fire Commissioners as part of the 2015 SCFD1 Budget. 

 
      __X___meets requirement_____does not meet 
 
5.  The functions Fire Department employees are expected to perform are listed in the 

Interlocal Agreement for Fire and Emergency Services, and in the 2015 SCFD1 
Budget. 

 
     __X___meets requirement_____does not meet 
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SECTION 3 
 

STANDARDS of RESPONSE COMPARISON (STANDARD OF COVER) 
 
To measure the ability to arrive and begin mitigation operations before the critical events 
of “brain death” or “flashover” occur, the Fire Department is required to establish re-
sponse-time objectives, and compare the actual department results on an annual basis 
against the established objectives. The comparison began in 2007 with a comparison of 
the established response objectives against actual 2006 response times for the levels of 
response. This year, actual 2015 response time data is compared against the originally 
established, Council-adopted 2006 standard. The following section provides the compar-
ison: 
 
 1. Turnout time for all emergency incidents:  
 
  Turnout Time Standard: The Fire Department has adopted a turn out time 

standard of 2:45, which the department should meet 90 percent of the time. 
 
      Actual Department Comparison for the Year 2015: The Fire Department did 

meet the turn out time objective 90 percent of the time; 90 percent of the Fire 
Department incidents experienced a turn out time of 2:39 minutes/seconds. 

 
 2A.  Response time of the first-arriving Engine Company to a fire suppression  
               Incident: 
 
      Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 6:30 for the arrival of the first engine company at a fire sup-
pression incident, which the department should meet 90 percent of the time. 

 
       Actual Department Comparison for the Year 2015: The Fire Department did not 

meet the response time objective 90 percent of the time; 90 percent of fire sup-
pression incidents had the first engine arrive at the scene within 6:49 
minutes/seconds of response time. 

 
 2B. Response time for the deployment of full first-alarm assignment to a residential 

fire suppression incident:  
 
  Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 7:45 for the arrival of the full complement of a first alarm re-
sponse to a residential fire suppression incident, which the department should 
meet 90 percent of the time. The Fire Department has adopted a first alarm re-
sponse of 15 firefighters.       

       
       Actual Department Comparison for the Year 2015: The Fire Department did not 

meet the full deployment response time objective 90 percent of the time; 90 
percent of fire suppression incidents had the full deployment of first alarm re-
sponding personnel and equipment arrive at the scene within 9:00 on all inci-
dents and had a 25% compliance to the time standard of 7:45 minutes/seconds 
of response time. 

  * Total of 4 incidents (effective force times of 7:00, 8:00, 8:22 and 9:00) 
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2C.  Response time for the deployment of full first-alarm assignment to a commer-

cial fire suppression incident:  
 
       Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 9:00 for the arrival of the full complement of a first alarm re-
sponse to a commercial fire suppression incident, which the department should 
meet 90 percent of the time. The Fire Department has adopted a first alarm re-
sponse of 18 firefighters.       

       
       Actual Department Comparison for the Year 2015: The Fire Department did not 

meet the full deployment response time objective 90 percent of the time; 90 
percent of fire suppression incidents had the full deployment of first alarm re-
sponding personnel and equipment arrive at the scene within 14:00 on all inci-
dents and had a 80% compliance to the time standard of 9:00 minutes/seconds 
of response time. 

 
  * Total of 5 incidents. Effective force times of 8:00, 6:00, 7:16, 9:00, and 14:00 

(this was initially a commercial fire alarm and was up graded to fire commercial 
5 minutes into the call)  

 
 3.   Response time of the first-arriving unit with a first responder (BLS) or higher 

level capability to an emergency medical incident:  
 
    Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 5:15 for the arrival of the first emergency medical unit with ap-
propriately trained personnel on board (BLS) to an emergency medical incident, 
which the department should meet 90 percent of the time. 

 
       Actual Department Comparison for the Year 2015: The Fire Department did 

meet the response time objective 90 percent of the time; 90 percent of emer-
gency medical incidents had the first-arriving first responder (BLS) arrive at the 
scene within 05:15 minutes/seconds of response time. 

 
 4. Response time for the arrival of an advanced life support (two Paramedics) unit 

to an emergency medical incident: 
 
       Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 6:45 for the arrival of an Advanced Life Support unit with ap-
propriately trained personnel (two Paramedics) on board to an ALS emergency 
medical incident, which the department should meet 90 percent of the time. 

 
  Actual Department Comparison for the Year 2015: The Fire Department did not 

meet the response time objective 90 percent of the time; 90 percent of emer-
gency medical incidents had the Advanced Life Support (two Paramedics) unit 
arrive at the scene within 6:49 minutes/seconds of response time. 
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 5A1. Response time of the first-arriving apparatus with appropriately trained and 

equipped Hazardous Materials Operations level personnel onboard to a haz-
ardous materials incident: 

 
  Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 6:30 for the arrival of the first unit with appropriately trained 
and equipped Hazardous Materials Operations level personnel on board to a 
hazardous materials incident, which the department should meet 90 percent of 
the time. 

 
Actual Department Comparison for the Year 2015: The Fire Department did 
meet the response time objective 90 percent of the time. 90 percent of hazard-
ous materials incidents had trained and equipped Hazardous Materials Opera-
tions level personnel arrive at the scene within (No incidents this year) 
minutes/seconds of response time. 
 

 
 5A2. Response time of the first-arriving apparatus with appropriately trained and 

equipped Hazardous Materials Technician level personnel onboard to a haz-
ardous materials incident: 

 
  Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 12:00 for the arrival of the first unit with appropriately trained 
and equipped Hazardous Materials Technician level personnel onboard to a 
hazardous materials incident, which the department should meet 90 percent of 
the time. 

 
  Actual Department Comparison for the Year 2015: The Fire Department did 

meet the response time objective 90 percent of the time; 90 percent of tech-
nical rescue incidents had trained and equipped Technical Rescue Operations 
level personnel arrive at the scene within (No incidents this year) 
minutes/seconds of response time. 
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 5B1. Response time of the first-arriving apparatus with appropriately trained and 
equipped Technical Rescue Operations level personnel on board to a technical 
rescue incident:  

 
      Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 6:30 for the arrival of the first unit with appropriately trained 
and equipped Technical Rescue Operations level personnel on board to a 
technical rescue incident, which the department should meet 90 percent of the 
time. 

 
       Actual Department Comparison for the Year 2015: The Fire Department did 

meet the response time objective 90 percent of the time; 90 percent of tech-
nical rescue incidents had trained and equipped Technical Rescue Operations 
level personnel arrive at the scene within (No incidents this year) 
minutes/seconds of response time. 

       
 
 5B2. Response time of the first-arriving apparatus with appropriately trained and 

equipped Technical Rescue Technician level personnel on board to a technical 
rescue incident:  

 
      Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 12:00 minutes for the arrival of the first unit with appropriately 
trained and equipped Technical Rescue Technician level personnel on board to 
a technical rescue incident, which the department should meet 90 percent of 
the time. 

 
       Actual Department Comparison for the Year 2015: The Fire Department did 

meet the response time objective 90 percent of the time; 90 percent of tech-
nical rescue incidents had trained and equipped Technical Rescue Operations 
level personnel arrive at the scene within (No incidents this year) 
minutes/seconds of response time. 

 
   
 6. Response time of the first-arriving apparatus with appropriately trained and 

equipped Marine Rescue and Firefighting personnel on board to a marine inci-
dent: 

 
  Response Time Standard: The Fire Department has adopted a response/travel 

time standard of 6:30 for the arrival of the first unit with appropriately trained 
and equipped Marine Rescue and Firefighting personnel on board to a marine 
incident, which the department should meet 90 percent of the time. 

 
Actual Department Comparison for the Year 2015: The Fire Department did 
meet the response time objective 90 percent of the time; 100 percent of Marine 
incidents had trained and equipped firefighting personnel arrived at the scene 
within 5: 06* minutes/seconds of response time. (* Five incidents this year)
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                                    SECTION 4 
 

COUNCIL-ADOPTED STANDARDS NOT MET 
 
SHB 1756 requires an explanation when Council-adopted standards are not met, the 
predictable consequences of failing to meet the adopted standards, and the steps nec-
essary to correct deficiencies in order to achieve compliance.  
 
 
PERFORMANCE STANDARDS NOT MET 
 
The Council-Adopted 2006 performance standards that were not met in 2015 are: 
 
 
2A.  Response time of the first-arriving Engine Company to a fire suppression  
               Incident 
                     Established:   6:30 
    Actual:    6:49 
 
 
2B. Response time for the deployment of full first-alarm assignment to a residential 

fire suppression incident 
   Established:   7:45 
   Actual:    9:00 (100%) 
 
 
2C.  Response time for the deployment of full first-alarm assignment to a commer-

cial fire suppression incident:  
   Established:   9:00 
   Actual:    14:00 (100%)  (14 minute response this was initially a 

commercial fire alarm and was up graded to fire commercial 5 minutes into the 
call) 

 
4.  Response time for the arrival of an advanced life support (two Paramedics) unit 

to an emergency medical incident: 
   Established:   6:45 
    Actual:    6:49 
 
 
PREDICTABLE CONSEQUENCES 
 
Predictable consequences can be very difficult to forecast. This is especially challenging 
when in cases where  the time difference is within a handful of seconds. It can also be 
misleading when a measurement is based on very few incidents.  
 
The call load in the region has increased significantly over the past 2 years for our de-
partment and our surrounding departments. This  increase on call demand will have an 
impact on all our response standards with increase response time for all incidents.  
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Section 2B and 2C points to a delay for the last unit responding to a fire in a residen-
tial/commercial structure. These sections were both measured on five qualifying inci-
dents. Additionally, all of the qualifying incidents had firefighters on the scene within 1-3 
minutes. As mentioned in previous years, firefighters begin mitigating the emergency as 
soon as they arrive. The predictable consequences for this element (last arriving unit) 
are inconsequential as the first arriving units have the greatest impact on these events.  
 
 
 
CORRECTIVE ACTIONS 
 
Corrective Actions for the standards include: 
 

Continue to monitor call load and the annual increases.  If call load continues to 
increase as we have seen the past 2 years, we will need to look at additional re-
sources to maintain the current response standards. 
 
Continue to pursue technology options that may expedite response. With New 
World live we need to continue to analyze how it is working and continue to fine 
tune New World to improve response times.  We are also moving to have locu-
tion installed at all fire stations.  This technology will allow calls to be dispatched 
quicker and the information relayed and displayed in the fire station with timers 
and monitors with the goal of improving response times. Flexibility in resource 
utilization should be considered.  


