
	

	

 

April 7, 2016 
 
The Honorable Dave Earling 
Mayor, City of Edmonds 
Third Floor City Hall 
121 Fifth Avenue North 
Edmonds, WA 98020 
 
Dear Mayor Earling: 
 
Snohomish County Fire District 7 has been following local media coverage about a 
report commissioned by the City of Edmonds to reduce emergency service costs. 
Specifically, we are concerned about a suggested recommendation that the city reduce 
staffing and coverage for area residents.   
 
We wanted to share with city leaders how reducing service levels impact the resources 
of neighboring agencies throughout the region. This is felt acutely by Fire District 7 
when it comes to the issue of automatic aid.  
 
All fire agencies in Snohomish County are connected to some degree because of 
automatic aid agreements. Fire District 7’s policy is to send the closest available unit to 
an emergency, regardless of jurisdiction. This is the right thing to do when lives and 
property are at stake and will continue. However, automatic aid becomes a challenge 
when Fire District 7 is providing coverage for other areas.  
 
While the response of Fire District 7 units directly into Edmonds is low, the “ripple effect” 
is what concerns us. This means that Fire District 7 will be called to assist in covering 
areas of closer units that have been dispatched into Edmonds. Fire agencies truly are a 
regional emergency services delivery system. Changes in the region impact all of us 
and the people we serve. 
 
For example, we have seen an increased use of Fire District 7 resources by the City of 
Everett when it started accepting automatic aid a few years ago. Another example is our 
relationship with Fire District 1. Historically, the agency provided more automatic aid to 
Fire District 7. Now, with growth and staffing improvements on our end, that balance 
has shifted. Fire District 7 also provides more technical rescue programs than any other 
agency in the county and shares that expertise with others when requested. 
 
The issue of automatic aid is becoming more relevant with the recent implementation of 
the New World dispatch system, which normally sends the closest unit to respond 
regardless of jurisdiction. New World has changed the region’s emergency response 
patterns, and the impact on agencies is greater. 
 



	

We understand that many cities are struggling with increasing costs for service, 
particularly as the local population ages and emergencies grow more complex. 
However, cutting coverage does not mean call volumes will decrease. It does mean that 
the burden of those costs falls to taxpayers from another responding agency in the 
region. It is our sincere hope that you will take into account this regional impact if any 
reduction of service is considered. 
 
Sincerely, 

 
ROY WAUGH 
Chair, Board of Fire Commissioners  
 
CC:  Board of Fire Commissioners, Snohomish County Fire District 1 

Brad Reading, Interim Fire Chief, Snohomish County Fire District 1 
Edmonds City Council 

 Scott James, Finance Director, City of Edmonds 


