
The homelessness and housing affordability crisis is increasing with no sign of easing. 
As housing instability continues to grow in our region, there is a critical need for a rapid, 
responsive, and scalable solution to accelerate access to affordable housing for the most 
vulnerable in our community.  

AN INNOVATIVE APPROACH
Responding to the Homeless & Housing Affordability Crisis 

EDMONDS AFFORDABLE HOUSING PROJECT

Edmonds Lutheran Church and Compass Housing Alliance are partnering to  
introduce a multi-story innovative housing development for low-income individuals 
and couples. The goal is to provide up to 60 units of affordable housing for 
people experiencing housing instability.  
 
Sited at Edmonds Lutheran Church, the Compass Housing Alliance development 
will feature steel-frame construction from Blokable, Inc., an innovative Washington 
State based housing manufacturer. Learn more at www.compasshousingalliance.org.

A NEW MODULAR APPROACH

COLLABORATIVE PARTNERS:

HOMELESSNESS IN  
SNOHOMISH COUNTY 

On the night of January 23, 
2017, Snohomish County’s 
Point in Time Count identified 
1,066 individuals were 
unsheltered or in crisis 
response to housing.
 

By the Numbers: 
• 1,066 homeless and/or  

unstably-housed persons 
• 462 were staying in 

emergency shelters 
• 89 were staying in tran-

sitional housing 
• 515 were living in public 

spaces and unsheltered 
• Persons surveyed 

ranged in age from 
7 months to 76 years 

• Unsheltered persons 
had an average age of 
38 years 

• Sheltered persons  
had an average age of  
31 years
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THREE PHASE APPROACH:

The goal of the project is to provide safe and supportive housing for individuals and couples. Each project 
phase will provide opportunities for stability, growth, and community for Edmonds residents and neighbors. 

PHASE I 
The siting of a fully-functional single Blok unit at Edmonds Lutheran Church in July 2018.  
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FREQUENTLY ASKED QUESTIONS

• How did the project originate on land owned by Edmonds Lutheran Church?
The Edmonds Lutheran Church congregation approached Compass housing Alliance with an interest to 
create affordable housing on a five-acre site adjacent to the church. The site’s proximity to public transit, 
local schools, grocery stores, and other amenities make it an ideal location for permanent affordable hous-
ing for individuals and families.  

• Who will be the resident population at Compass Edmonds? 
Phase I and II residents will be a mix of single and partner households. Phase III residents will include fami-
lies. All units will be rented to households who earn 50% or below of the King County area median income 
(AMI). The source of income for residents will vary. Some residents may be people who have a disability. 
People will be able to live at Compass Edmonds for as long as they comply with their lease.  

• How will residents be selected? 
The sourcing of potential residents will be dependent on funding sources. All potential residents will go 
through a pre-screening process to determine if they are eligible for Compass Edmonds housing. The 
screening process includes questions regarding income, past evictions, and a state and national criminal 
background check. No applicants with a record of predatory behavior or sexual or violent assault will be 
permitted to reside at Compass Edmonds. All documentation will be verified. 

• How will we know the residents will be good citizens? 
Residents will be expected to follow all building rules included in a signed lease agreement and a ‘Good 
Neighbor Policy’. Compass staff will work with residents in support of building rules and lease requirements 
to foster positive neighbor relationships. Compass Edmonds will feature support staff to help address any 
barriers to success. 

•   What on-site staff will be present at Compass Edmonds?
Compass Crossing will have a Program Manager on-site during standard hours of operation and when 
necessary on evenings and weekends. A property manager will be present to maintain the grounds and 
provide facility oversight. 

• How do we know the property will be well-maintained? 
Compass Edmonds will feature a property management staff to provide consistent property oversight
and ensure the building and grounds are well maintained. 

• What will you do to deter crime in the neighborhood? 
It is our goal to create a safe, supportive building and community. Security will be achieved through a 
consistent management presence and monitoring of the property. Any suspicious activity will be reported 
to the police. We will work proactively with the Edmonds Police Department and crime prevention teams.  

• What is the project construction schedule? 
Phase I of the project is complete as of July 2018. The construction schedule for Phase II of the project will 
be dependent on satisfying of fundraising goals. Once fundraising goals are met, a construction timeline 
for Phase II will be shared. Compass Edmonds’ Phase III will feature two and three-bedroom units for families. 
Phase III is still in the design stage. 

(continued)For more information regarding the project schedule and opportunities for investment, please reach 
Director of Advancement Suzanne Sullivan at ssullivan@compasshousingalliance.org or 206.474.1069.

PHASE III 
The development of a three-story housing complex using Blok units and on-site amenities including a 
community room, meeting space for program staff, on-site laundry, a children’s playground, and more. 

PHASE II 
The creation of a 24-unit community of single and double-occupancy housing and on-site amenities includ-
ing a community room, space for support staff, and on-site laundry.



• Will Compass Edmonds be ADA accessible?
Compass Edmonds is prepared to accept residents with different abilities. Blokable Blok units are ADA 
compliant in accordance with ADA recommendations. There will not be elevators at Compass Edmonds, 
all ground floor units will be wheelchair accessible. Bloksense technology will provide auxiliary aids for 
residents with different abilities. including voice recognition, visual aids, and more. 

•   How will Compass Edmonds impact local Edmonds traffic?
As Blokable’s innovative housing solution is manufactured, neighbors can expect minimal construction 
disruption as the development is erected. Compass Housing Alliance will proactively work with to pre-
vent local residents and businesses from being negatively affected by the current development by iden-
tifying and mitigating significant traffic impacts in the immediate area. We expect the residents will use 
public transit and will not own vehicles. On-site parking will be available for residents and visitor vehicles.  

• Will residents be able to smoke at Compass Edmonds?
We encourage residents to maintain healthy lifestyles. We also understand residents have the right to 
make personal choices for themselves. Smoking is permitted at Compass Edmonds. Property manage-
ment staff help to maintain a desirable living environment for all residents.

• How will Compass Crossing partner with the community?
Compass Housing Alliance considers the Edmonds community to be an active partner in Compass Ed-
monds project. Community Meetings will be held as development milestones are achieved. We will also 
provide ongoing opportunities to share local concerns and help direct community activities in support of 
Compass Edmonds. 

•    Will there be volunteer opportunities at Compass Edmonds?
Compass Edmonds seeks to partner with community members and stakeholders to create a supportive 
community for its residents. We will be sharing volunteer opportunities with the community in Compass 
Edmonds email updates, local community calendars, and at Edmonds Lutheran Church. If you or your 
company or organization would like to be involved, we encourage you to join our project update list by 
reaching kshannon@compasshousingalliance.org. 

COMPASS HOUSING ALLIANCE EDMONDS LUTHERAN CHURCH BLOKABLE, INC.

Compass Housing Alliance has 98 years of  
experience in affordable housing development 
and services for homeless and low-income individ-
uals and families. Compass operates in 23 Puget 
Sound locations, serving over 10,000 individuals 
and families annually. Compass focuses on  
providing each of its guest and residents throughout 
its program with stability, growth,and community. 
Learn more at: www.compasshousingalliance.org

Edmonds Lutheran Church is a congregation of 
the Evangelical Lutheran Church in America, and 
of the Northwest Washington Synod of the ELCA. 
Founded on the core values of sharing, changing, 
inviting, nurturing, learning, and doing justice, 
the congregation believes strongly in bringing 
hope and healing to the community and the 
world. Learn more at: www.edmondslutheran.org

Blokable, Inc. is a technology company helping 
solve one of today’s greatest problems: a lack of 
housing where and when it’s needed the most. 
Blokable’s ‘Bloks’ are efficiency dwelling units 
manufactured using steel frame construction 
in Vancouver, Washington. Each standard unit  
includes 259 square feet of living space. However, 
‘Bloks’ are built to be stacked and connected 
into a number of configurations for a single 
structure. Learn more at: www.blokable.com

To receive updates on the Edmonds Affordable Housing Project,  
please reach us at 206.474.1075 or kshannon@compasshousingalliance.org 

EDMONDS AFFORDABLE HOUSING PROJECT

FREQUENTLY ASKED QUESTIONS (continued)


