
November 13, 2018 
 
To: Mayor Earling 
Edmonds City Council 
Edmonds Planning Board 
Shane Hope, Development Services Department 
 
 
We respectfully submit this proposed Revised Plan for the Housing Strategy Adoption Process 
along with a Problem List.  Rather than drop adopting a housing strategy all together or starting 
over from scratch, we have collectively worked on this possible way to move forward.   
 
It is a proposal for your consideration.  But it is our hope that it provides a direction to begin a 
more detailed, open, collaborative process for drafting and adopting this critical policy direction 
for our City. We expect that it will be modified, further refined and include more detail. 
 
It has been written, reviewed and circulated to members of the community, including Save 
Edmonds. 
 
Thank you, 
 

Cynthia Cooper, Save Edmonds advocate 

Dino Cooper, Save Edmonds advocate 

Erling Hesla, P.E., Edmonds 

Rebecca Anderson, Save Edmonds Advocate  

Linden Anderson, Maplewood 

Nathan Anderson, Maplewood 

Michelle Goodman 

Dave Cooper, 9th Ave. South 

Bokhee Cooper, 9th Ave. South 

Jay Hoag, Save Edmonds advocate and resident 

Michelle Dotsch, Save Edmonds advocate and resident 

Lynne Chelius 

Darrol Haug, Edmonds Citizen 

Wendy Shaw, Pine Ridge Resident 

Jeffrey Herman, Seaview, Save Edmonds Advocate  

Jim Van Tighem, Edmonds Resident, 9th Ave. South 

Ron Clyborne, Edmonds Resident 

Margaret Layman, City of Edmonds 
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11.13.18 DRAFT 

Housing Strategy Problem Statements, Next Steps and Possible Time Line 

 
Problem Statements 

Introduction: There seems to be a lack of consensus around a Vision for Edmonds – how do we want 
our neighborhoods and business districts to look and feel specifically? This is important to establish in 
light of the attention that has been brought to this critical issue of a housing strategy and because it 
will help us find common ground in order to move forward.  While work has been done on individual 
neighborhoods there appears to be no over-arching vision for Edmonds as a whole.  Simply calling for 
“livable communities” is not adequate.  While there can never be 100% agreement, Community 
members, Council, Mayor and Staff should be committed to obtaining consensus around a vision. 
 

A. Process issues: 
1. Makeup of original Task Force did not include enough members representing all 

neighborhoods in Edmonds. 

2. The Task Force had too many people with special interest in housing or development and not 

enough interest in impact to the current Edmonds resident population as a whole. 

3. While the City tried to distribute information about the process to the public, it did not reach 

enough people. 

4. The outside consultant did not instill trust and competency. 

5. The foundational question of “What is the problem(s) we are trying to solve?” needs to be 

much more clearly asked and answered.  

6. Laying out strategies without specific details on how to deal with the affects creates mistrust.  

We understand that having strategies does not automatically lead to action but it does lay a 

foundation for potential action.  

7. The process and Draft were not adequately put into context of how it would fit in with our 

existing documents and Code like our: 

• Edmonds Comprehensive 

Plan 

• Edmonds Strategic Action 

Plan 

• WA State Growth 

Management Plan 

• County Wide Planning 

Policies 

• Existing zoning, like 

Westgate, Five Corners and 

Hwy. 99 

• Other? 

B. Content issues  

1. The discussion and potential strategies around the issue of homelessness in Section 5 was 

very divisive. Going forward we need to discuss and decide the scope and object of this issue 
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and whether or not it is included in a final housing strategy. That discussion should include 

scope of problems, causes, potential solutions and cost/benefits of those solutions. 

2. Some of the graphics needed improvement to make them easier to understand like Exhibit 1 

regarding “Cost Burdened Households.” All data needs to be checked for accuracy and 

relevancy.   

3. There needs to be a more complete list of what contributes to lack of affordable housing.  For 

instance, rising taxes also contribute to housing costs.  

4. There seems to be no discussion or strategy for helping seniors who live in single-family 

homes to move, if they want, to more affordable homes within Edmonds.  The only reference 

is to building backyard cottages.  Other options for keeping seniors in their homes should be 

considered, like freezing property taxes when seniors reach a certain age. 

5. There may be inaccuracies and lack of complete information in the draft.1 

6. There is a lack of discussion about impacts to other city and regional services.2 

7. The Draft Housing Strategy needs to better explain in the context of existing State and 

Regional laws, Edmonds Comprehensive Plan, Strategic Action Plan & existing zoning - for 

instance, Westgate, Highway 99 and Five Corners.  

C. Next Steps 
1. Start any new rounds of public involvement with a true visioning process that seeks to find a 

common vision for how we want Edmonds to look and feel in the future – our neighborhoods, 

commercial centers, public spaces, schools, etc. 

2. Conduct a thorough review by Staff and any new Advisory Group to identify those elements of 

the last draft which have merit, and which do not. Input for this process should include 

comments from the Public and Councilmembers and Planning Board. 

3. Make sure information gets out to the public in a survey/flyer form that allows for input and 

resident/business questions as the process proceeds, options to serve on any new advisory 

boards. All email sign up lists be updated and kept current. 

4. Develop new timeline and workplan – see recommendation that extends to December of 

2019. 

 

                                                        
1   Questions about accuracy of numbers for homeless students, no distinction between acute and chronic 
homelessness, actual number of people who work in Edmonds but also travel outside of Edmonds for work – plumbers, 
electricians, etc. 
 
2  How will we pay for any subsidized housing?  Impacts on traffic, schools, police and fire safety needs, parking issues. 
 



      REVISED PLAN FOR HOUSING STRATEGY ADOPTION PROCESS 11.13.18 
                                                                                      

WHEN (Approximate) WHAT HOW WHO 
I  Nov – Dec 2018 
 
Step Back 
Listen and Analyze 
 
 

A. Analyze current process and work plan. 
 

B. Determine what sources of data are accurate and 
what parts of the process and strategy were positive 
and productive verses what parts need to be revised. 
 

C. Connect this Housing Strategy to existing laws, 
Comprehensive Plan, Strategic Action Plan & existing 
zoning, i.e., Westgate, Highway 99 and Five Corners. 

1. Look at feedback from Council and Public and Staff. 
 

2. List those positive and not positive elements of plan and aspects of 
process. 
 

3. Analyze data for sources and accuracy. 
 

4. Draft a new work plan for Strategic Housing Plan extending through 
2019 

Public 
Mayor 
Council 
Rep. from 
Planning Board 
Task Force 
Staff 
 

II  Jan – March 2019 
 
Refocus 
 
First on community 
vision and getting 
agreement on what are 
the problems we are 
trying to solve with 
these strategies. 
 
Create New Timeline 
 

A. Reconstitute Task Force/Advisory Group 
 
 
B. Draft and approve work plan for 2019 which allows 
for full extent of public input, review and revisions. 
 
Work plan should include determining and drafting the 
following: 
 

1. Community Vision for what we want Edmonds to 
look and feel like and  
 
2. Clear description of the problem(s) we are trying to 
solve and alternatives for solving. Along with 
cost/benefits for the alternatives. 

A. 1. Make public request for participants. 
 

2. Make sure there is a balance of all stakeholders & all neighborhoods 
are represented.  Those representatives should reach out to 
neighborhoods and take input. 
 
 
 

B. 1. Include neighborhood meetings, surveys, website updates, 
articles in My Edmonds News (MEN), Beacon, workshops. 
 

2. Incorporate information from best practices in other cities around the 
world. 
 

3. Discuss and decide whether or not to include information about the 
issue of homelessness, scope of problems, causes, potential solutions 
and cost/benefits of those solutions. 
 
 

Public  
Mayor 
Council 
Rep. from 
Planning Board 
(PB) 
Task Force 
Staff 
 

III  April – June 2019 
 
Redraft Housing 
Strategies 
 

 

A. Analyze input from public outreach and redraft 
Housing Strategy; Send draft back out to Public after 
Council and Mayor have time to review. 

1. Determine how well input and draft strategy satisfies Vision and 
addresses the problem(s) we are trying to solve. 
 

2. Do one more round of public meetings and request for feedback 
through surveys, public testimony outreach to neighborhoods. 

Public, Mayor 
Council 
Planning Board 
Task Force 
Staff 

IV   July – Sept 2019 
Write Final Draft 

 

Write Final Draft 
 

Incorporate comments from Council, Planning Board, Public, Staff Mayor, Council, 
PB,Task Force, 
Staff 

V   Oct – Dec. 2019 
Adopt Strategy 

A. Circulate final draft for last comments and revision. 
B. Adopt Final Housing Strategy 

 

Changes should be relatively minor if the above has been followed. 
 

Public, Mayor, 
Council, PB, Staff 

 


